ATNI-EDC Regional




ATNI-EDC as Regional SSBCI Administrator

Joint Applicant Primary. Gave Admin to EDC

Joint Applicant

Joint Applicant
Joint Applicant

ATNI-EDC SSBCI Pool

$4,000,000 -
Loan Part- Sm Biz: $1.4M
Loan Part- Gap Large: $2.2M
$250K Loan Guarantee: S400k

Own app; EDC partner

Application &
Reporting

Application &
Reporting

Own app; standalone strategy ;
Dept of Treasury

Application &Reporting



ATNI-EDC SSBCI Reg. Strategyy”

» Loan Participation to support Small Businesses
» 35% of overall allocation

» Max Leverage Ratio: 1.41

» Loan Participation for Bridge Financing Large
Projects

» 55% of overall allocation

» Max Leverage Ratio: 16.81
» Loan Guarantee (80%)

» 10% overall allocation

» Max Leverage Ratio: 8.90

» Total max Leverage Ratio: 10.63



Loan Participation- Small'Biz

Loan Participation Program

Program Portfolio Composition Assumptions
Loan Tenor yrs) [Multple 5 of total portfoli
Output 1 4.60 5%
Maximum LeverageRatio: | 141 1.90 25%
General Assumptions 5 1.00 60%
Amount to be Allocated to Program S 1,400,000 10 1.00 10%
Time until recycling (yrs) 5 Total 100%
Time Horizon (yrs) 10
Average % Participation 50%

Assumed Loss % 10%




Participation for Small Business Loan

Loan Made Feb 2023;
Fully Repaid by Jan 2026

$250,000

/ATNI-EDC Participation

BankAloan
.

Loan Made Feb 2026;
Fully Repaid by Jan 2029

$250,000

CDFI Zeta Loan

Loan Made Feb 2029;
50% repaid by Jan 2031;

$250,000
Unfortunately, went under

.y
$62.5K Unwind



Loan Participation: Bridge

Financing for Large Projects

Loan Participation Program
Portfolio Composition Assumptions

Program
Loan Tenor yrs) [Multple 5 of total portfoli
QOutput 1 5.75 10%
Maximum LeverageRatio: | 16381 2.90 75%
General Assumptions 5 1.95 7%
Amount to be Allocated to Program S 2,200,000 10 1.00 8%
Time until recycling (yrs) 3 Total 100%
Time Horizon (yrs) 10
Average % Participation 15%
Assumed Loss % 5%




Participation for Tribal Enterprise Project

MAY not count towards 10:1
leverage; Treasury is providing
guidance; Counts if it is a grant to a
CDFl for loan capital.

 Foundation Grant
. S0k

DOES not count towards 10:1 leverage

” Owner Equity (Tribal
_ Enterprise Revenue)

. K




Loan Guarantee at 80%

Loan Guarantee Program

Program Portfolio Composition Assumptions

Loan Tenor (yrs) [Mutiple ___[% o tora portfoi
Qutput revolving 1.5 20%
General Assumptions 2.8 25%
Amount to be Allocated to Program S 400,000 5 1.9 50%
Time until recycling (yrs) 3 10 1 0%
Time Horizon (yrs) 10 Total 100%
Average % Loan Guarantee 80%
% of Guarantee set aside as cash reserve 25%
Assumed loss % 10%




Loan Guarantee Project



Allocation Distributions

$250K

Tribe A Project/
Tribal Citizen Biz
$250K

ATNI-EDC SSBCI Fund
(Any Strategy) 250K

$250K

ATNI-EDC SSBCI Fund ’—_'

{Any Strategy) 250K

Tribe LLL Project/
Tribal Citizen Biz
S$250K

Tribe LLL is an ATNI member
Tribe that isn’t participating
with us in the SSBCI Program.




Amber’s Radical Unwind Strategy

Joint Applicant

Joint Applicant

ATNI-EDC SSBCI Pool
$4,000,000

J.‘ee

Own app; EDC partner Less Losses ?47

Joint Applicant Primary. Gave Admin to EDC

Joint Applicant

This is just one option of
how SSBCI Funds may be
used at the end of the
program.

ATNI-EDC
Regional Credit

Union
$5.3M +


aphro
Text Box
This is just one option of how SSBCI Funds may be used at the end of the program.


Contact Information

Amber Schulz-Oliver

amber@atniedc.com
(971) 678-9721

www.atnhiedc.com

Affiliated Tribes of Northwest Indians Economic Development Corporation





